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         Participatory Budgeting 
Public Control  

Over Public Money 



Agenda 

1) What is Participatory Budgeting (PB)? 

2) Where has it worked? 

3) Why bother? 

 



What is participatory budgeting? 

 

 

 

 

 

 

 

 

 
A democratic process in which 
community members directly decide 
how to spend part of a public budget  



What is participatory budgeting? 

ÅMaking real decisions about real money  

(NOT a consultation) 

Å An annual cycle  

(NOT a one-off event) 

ÅUsually for discretionary funds  

(NOT the whole budget) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



How does participatory 
budgeting work? 

Brainstorm 

Ideas 

Select 

Delegates 

Develop 

Proposals 
Vote  

on Proposals 

Implement 

Projects 



Neighborhood Assemblies 
Brainstorm Ideas & Select Delegates 



Delegate Meetings 
Develop Proposals 



Vote on Proposals  



Implement Projects  



Where has participatory  
budgeting worked? 

Porto Alegre, Brazil - 1989 
 

Latin America, Europe, Asia, Africa, North America 

  1,000+ PB processes in the World! 
 

Cities, States,  

Counties,  

Public Housing,  

Schools, 

Community  

Organizations 

 
 

 

 



Participatory Budgeting in North 
America 

2001:  

City of Guelph,  

Ontario 

Participatory Budgeting in  
North America: Experiences So Far 

2001:  

Toronto  

Community Housing 

2006: 

Plateau Borough,  

Montreal 
2009:  

49th Ward,  

Chicago 

2011: 

New York City 



ÅSecond largest public housing provider in North 
America: 164,000 tenants, >350 apartment 
buildings, 800 houses 

ÅSince 2001, tenants  
have allocated  
$9 million per year  
in discretionary  
capital funds  
through  
participatory  
budgeting 

 

Toronto Community Housing: 2001 



ÅPB based in Neighbourhood Support Coalition, 

which includes 14 grassroots neighborhood 

groups and representatives of agencies, 

foundations, and the city. 

Å~$250,000 budget pot from city, county, province, 
and foundation sources 

ÅNeighborhood groups identify  
program and capital priorities,  
then delegates decide  
via consensus how to divide  
up funds 

 

Guelph Neighbourhood Support  
Coalition: 2001 



/ƘƛŎŀƎƻΩǎ пфth Ward: 2009 

Å49th Ward: 60,000 residents, NE Chicago 

ÅPot of money: Alderman Joe Mooreôs $1.3 million 
discretionary budget 

ÅFunds for capital projects only 

ÅFirst PB Cycle:  
April 2009 ï April 2010 

ÅSecond Cycle:  
May 2010 ï May 2011 

ÅThird Cycle started 

 October 2011  



New York City: 2011 

District 39, Brooklyn  

Brad Lander (D) 

District 8, Manhattan 

Melissa Mark-Viverito (D) 

District 32, Queens 

Eric Ulrich (R) 

Around $6 

Million TOTAL in 

Council Member 

discretionary 

funds 

District 45, Brooklyn 

Jumaane Williams (D) 



Why Participatory Budgeting? 



Accountability & Transparency  


