
Action Team Meeting Notes 

October 3, 2011 6:00pm - 7:30pm 

 

Meeting with Yolanda Rodriguez at City Planning Commission and 

First Meeting of NPP Working Goup (September 29) 

 

Keith: Yolanda is receptive to working on the internal and external part of the NPP at the same time. 

 

Julianna: There were no Department Heads at the first NPP meeting. Which Department Heads have 

been involved? Wes: It has been a partnership between NEO, CPC, and Mayor’s Office. The October 12 

NPP meeting will be moved back to ensure involvement from the additional Department Heads as 

identified at the first meeting. Citizens will work with the Department Heads to update the City’s 

engagement processes. Julianna: We want them there as partners. 

 

Sue: Who are the residents that are involved in the process? Wes: 30 people were at the first meeting 

and there were another 30 or 40 who will be involved, but could not make that meeting. Sue: Who was 

invited? My organization, French Quarter Citizens, was not invited. 

 

Nagendra: The citizens engage with the City on Land Use issues (City Planning) and with infrastructure. 

Some of infrastructure issues are controlled by the City (streets), but others are not under the City’s 

direct control (S&WB, Sanitation, etc.). How will these agencies be involved? 

 

Keith: NPP process focus on internal government processes, and the NOLA CPP has focused on the 

external community process, so we want to bring these two processes together. 

 

Keith: Yolanda said that some of the CPC Commissioners told her that there is some brilliant work in the 

NOLA CPP Model. 

 

Wes: The City is working on government being smaller and making what is already there work better. 

Also focus on getting citizen input early on. 

 

Tim G: Need a 30-second elevator speech for CPPs. 

 

Saundra: How can we debunk some of the myths surround the CPP? We have done some, but need to 

do more. We don’t want the CPP to be a complaint office. Wes: At the next NPP meeting, we will have 

some public administrator role playing. Saundra: How are we going to define the principles of the NPP? 

Wes: The principles will be based on the work that the NOLA CPP, BGR, and others have done. The 

important thing is to define the language in the principles. The delay in the process was to get the 

Mayor involved and behind the work of the NPP, because if you want to change government it needs to 

come from the top.  



 

Tim G: Does the Mayor have a defined endgame? Wes: It will be determined by CPC and NORDC’s 

engagement processes.  NORDC has requested a civic engagement process. The cities with CPPs started 

their programs in the 1970s. Offices of Neighborhoods came about in the 1980s. Many of the older CPPs 

have become political.  Several people commented that having elected city officials who came up 

through their CPPs was a good thing, whether or not it indicated some sort of politics within the CPPs. 

 

NOLA CPP Volunteers’ Meeting with the Mayor (September 29) 

 

Bobbi: The Mayor stepped into a broken system at City Hall. He wanted to fix the Departments to be 

responsive to the community (his idea for citizen engagement). He now realizes we are proposing 

something different. He is afraid about the cost (said our system would be $3.6 million). Also, he is 

concerned about representation (groups don’t really represent who they say they do). He seems to be 

open to the idea. I recommend starting smaller, and using philanthropic funds to jump-start the process. 

Start with CPC and expand from there. 

 

Jane: Here were the Mayor’s key points: 1) We cannot afford it ($3.6 million), and 2) he is concerned 

wannabes will take over the system for their own political gain. Asked the Mayor about proposing an 

ordinance to create the CPP within 12 months, but the Mayor did not address that point. Spoke to Lucas 

Diaz about updating the neighborhood boundaries. He was in favor of it, but does not want NEO to do it 

on their own.  

 

Keith: In updating the neighborhood boundaries, we want to focus on the actual boundaries and not the 

representation. Need to look at the Planning District boundaries as well. Jane: There has not been an 

ordinance passed to create a CPP/NPP (as required by the Charter Amendment). Keith: There are issues 

of representation, so we need to have an accountable system. Wes: In a perfect world, we should have 

open voting. 

 

Keith: Let’s look at the total picture (internal and external). The Model is good work, but we need to 

focus on the principles that guide the Model. Bobbi: We need to look at other resources, including non-

governmental funding, start working on case studies, work hand-in-hand with NEO, and get City 

Departments to buy in. 

 

Wes: Look at ENONAC as an example, both what works and what doesn’t. Keith: We are working with 

GCIA, which is more similar to a District Council in the NOLA CPP Model than ENONAC. 

 

Wes: We are working with Public Works Capital Projects to bring in neighborhood stakeholders early in 

the project design process (example: Stallings Community Center). Deputy Mayor Cedric Grant has 

bought into this process. NEO is trying to change the culture of citizen engagement in the City and work 

its way out of a job. 

 



Jane: We need to look at the nitty gritty of what is proposed in the NPP (devil is in the details), and we 

need to start on an ordinance. Keith: we need to put the internal and external process together in the 

ordinance, and we need to bring it out to the community and get more people involved. Wes: The City is 

focused on the internal system to make it work better. We might not need a new system if you can fix 

the old one. Keith: Don’t see any system in existence at present to fix. 

 

Major next steps 

 

1.  Be very engaged with the city’s (NEO’s) NPP process, and work to make sure it does include both the 

internal and external components. 

2.  Expand the conversation with City Planning regarding their participation in the Gentilly pilot project. 

3.  Explore CPP funding options, including possible non-governmental (foundation?) funding as well as 

the community conversation around a dedicated revenue source. 

4.  Continue informing the community about the CPP model, taking input on it and refining it as such 

input suggests. 


